
A Joint Letter to the Members of Agland Co-op and Heritage Cooperative:

   The face of agriculture continues to change and we as a cooperative must continue to change in 
order to remain relevant. The enclosed packet is the proposed merger agreement between Heritage 
Cooperative and Agland Co-op. Both cooperatives are financially strong and share core business 
units of grain marketing, energy, agronomy and feed & farm supply. However, each cooperative 
lacks revenue balance between the core units. Heritage is a Best in Class, Grain Marketing and 
Agronomy Cooperative with scale and market scope. By merging with Heritage, Agland’s Grain 
and Agronomy immediately gain scale and scope in those divisions. On the other hand, Agland is 
a Best in Class, Commercial Energy Cooperative with a growing Feed and Farm Supply business 
unit. With the merger, Heritage’s smaller Feed and Farm Supply unit will gain customer relevance. 
The merger will also expand and unify Heritage’s Energy Division with Agland’s dynamic 
Commercial Energy Division, 1st Choice. The net result of the merger will be an immediate 
bilateral growth in all business units in both cooperatives. In addition, the overall business portfolio 
of the combined cooperative will be a more balanced revenue stream. The reverse side of balancing 
revenue is balancing risk. By merging the two cooperatives, overall financial risk is reduced. 

   Approving the merger will benefit the membership of the cooperative with a more stable and 
increased revenue stream that can fund equity redemptions and infrastructure updates. Employees 
will benefit from increased career path opportunities and potential savings on employee benefit 
packages.

   The Boards of Directors of both cooperatives are unanimous in their recommendation to vote 
YES for the merger agreement. The strategic merger of Heritage Cooperative and Agland Co-op 
will create a dynamic cooperative that will be financially stronger and sustainable; operationally 
more customer responsive and socially responsible, and the merger will have greater probability 
of future success in mission fulfillment than either organization would be able to achieve standing 
alone.  

   Please review the enclosed information. The combined financial statements and pie graphs 
illustrate the story.

   For additional information as well as to answer any questions, the Boards of Directors of both 
Agland Co-op and Heritage Cooperative encourage you to attend an Informational meeting.  Please 
see the attached for the date and location.

On Behalf of the Board of Directors    On Behalf of the Board of Directors

Agland Co-op       Heritage Cooperative, Inc
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2/13/2017

To:  Members and Employees of Agland Co-op and Heritage Cooperative Inc.,

   As Chairman of the Board of Directors of Agland Co-op, and Chairman of the Board of 
Directors of Heritage Cooperative Inc.,   we are pleased to jointly announce to the members 
& employees of both Agland Co-op and Heritage Cooperative that the stockholders of both 
cooperatives have approved the Merger Agreement between Agland Co-op and Heritage 
Cooperative.

   Now begins the work of finalizing Due Diligence and the unification of policies, 
procedures, systems and people.  As we progress towards the effective date September 1, 
2017 many things must happen.  We promise however, to continue to keep you informed of 
our progress and points of interests as we bring Agland and Heritage together into one great 
organization.  

   The joining of Agland Co-op and Heritage Cooperative will create a dynamic organization 
built for the future.  It will be a cooperative that brings value and benefits to members, 
employees, and our communities while protecting members’ equity without compromising 
our fundamental core values or social responsibilities.  It will be an organization that you as 
members and employees will be able to take great personal pride in.

Respectfully


